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Overview 
 

Areas and Groups are funded by Ramblers central office, largely on the basis of annual budget 
submissions. Areas have discretion over the funding of their Groups, subject to central office 
reviews of consistency in Group expenditure and within the limits of the overall amount of funding 
available to Areas and Groups. 
 
Note that it is the responsibility of the whole committee to consider ongoing funding needs and to 
input into the budget setting exercise. This task should not be left entirely to the Treasurer. 

 
Funding timetable 
 

The funding process starts in early summer when the budgeting packs are sent out to Areas and 
Groups. The process concludes in October when Area funding requests are formally approved by 
central office. The exception to this is if an Area appeals their funding decision: the appeals 
process concludes in November (see section on ‘funding decision and appeals’). 
 
All funding is paid via Areas – Group funding is forwarded by Areas to Groups. Areas are paid 
quarterly in October, January, April and July. Groups are usually paid quarterly or twice-yearly. 
 
Note: Areas should avoid making payments to Groups close to year end (30th September), as this 
may result in problems when Area and Group results are consolidated. 

 
Basic allocation and Group budgets 
 

Each financial year a set amount of funding is available to Groups without the need to complete a 
budget. This amount is known as the ‘basic allocation’. The basic allocation comprises a fixed 
amount per Group plus an amount per paid-up Group member (as at early summer). To illustrate, 
for 2012/13 the basic allocation is £95 per Group plus 85p per Group member.  
 
Groups in need of more than the basic allocation are required to complete a budget and submit to 
Area by the deadline. Where a Group budget is completed, this effectively replaces the basic 
allocation i.e. the basic allocation is not paid in addition to the budget request. Group budgets are 
reviewed at Area level and then at central office. Any central office queries regarding Group 
budgets will be discussed with Area Treasurers. 
 
Group funding (including the basic allocation) is subject to the level of ‘reserves’ held (see section 
on ‘reserves policy’). If a Group has reserves significantly in excess of the target level, their 
funding needs should be reduced accordingly – indeed, no funding at all may be required. 
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Area budgets 
 

Areas are funded entirely on the basis of budgets submitted to central office. Areas need to 
include within their budgets both Area expenditure and Group funding.  
Sponsor Areas of flexigroups should also include flexigroup funding in their budgets. 
 
Similarly to Groups, Areas should consider their reserves levels before making their funding 
request to central office. If an Area requires no funding at all for the year a budget should still be 
submitted to central office in order to provide information on the Area’s planned activities. 
 
Designated funds 
 

The budgeting form allows Areas and Groups to earmark (put aside or ‘designate’) some of their 
anticipated year-end balance for a particular charitable purpose. There are two implications to 
designating funds: 
 

i) the Area/Group is stating that they have funds set aside to cover a particular item of 
expenditure, so central funding will not be provided for this item 
 

ii) the amount of designated funds will be deducted for the purpose of reviewing Area and 
Group reserves levels during the annual reserves review 

 
Note that funds can be designated and un-designated by the Area/Group committee – this does 
not legally restrict how the funds are to be spent. However, funds should only be designated if 
there is a good chance that the planned expenditure will go ahead. 
 
Funds should only be designated for a particular (charitable) purpose over a specified period of 
time (usually up to two financial years). A plan should be in place describing what the designated 
funds are to be spent on and when. 

 
Central review of budgets 
 

As mentioned above, central office carries out a review of Group budgets in order to improve 
consistency in Group expenditure. Any queries arising from this review are discussed with Area 
Treasurers who in turn will discuss the matter with the Group Treasurer if a funding adjustment is 
required. 
 
Central office also carries out a review of Area budgets, to improve consistency of expenditure 
and to approve any large projects planned for the year. 
 
The final element of the central office review considers the affordability of Area funding requests 
as a whole against the budget available. Should the total level of Area requests exceed the 
budget, those Areas requesting the highest amount of funding on a ‘per member’ basis are likely 
to have their budgets scrutinised further and this may result in reduced funding. 
 
 
Please note that we are in the process of devolving responsibility for Scottish and Welsh Area 
and Group budgets to their respective Councils. We shall keep Area Treasurers informed of any 
developments. 
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Funding decision and appeals 
 

Central office communicates its decisions on Area (and indirectly Group) funding requests back 
to Area Treasurers in October, in time for the first payment of the year. An Area may have its 
funding request approved in full or it may have a lower amount approved. In the latter case, 
reasons for the reduction will be provided to the Area Treasurer. 
 
An Area committee can appeal their funding decision in writing to the Chair of the Finance and 
Operations Sub-Committee of the Board (FOSC), giving justification for the higher amount 
requested. FOSC will consider any appeals and notify the Director of Finance and Operations of 
their decision. The Area Treasurer will be advised subsequently (usually in November). The 
decision of the FOSC Chair will be final. 
 
Funding of new Groups 
 

Areas are entitled to a grant from central office to cover some or all of the initial costs associated 
with setting up a new Group, up to a maximum of £100. These grants are awarded on a case-by-
case basis, so please contact us for more information. 

 
Mid-year funding requests 
 

Groups which require additional funds during the course of the year, either because they are 
planning a new project or because their income/expenditure estimates for the year have turned 
out to be too high/low respectively, may approach their Area for additional funding. The Area 
committee may approve the request if funds are available or, if not, may refer the request to 
central office. 
 
Areas may also find that they require additional funding during the year due to unforeseen 
circumstances, and requests should be made to central office. 
 
Any requests for additional funding from central office should be submitted in writing (by email or 
letter) and will be considered in the light of the information provided and the funding which is 
available. It should be noted that funding in addition to that agreed during the budgeting process 
will only be approved in exceptional circumstances where the request is fully justified. Areas and 
Groups which simply ‘run out of money’ may alternatively be requested to reduce their costs for 
the remainder of the year. 
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Reserves policy 
 

Introduction 
 
This reserves policy has been written following consultation with the Area Treasurer Sounding 
Board in 2011 and 2012. Whilst we recognise that there is significant variation in the activities of 
our Areas and Groups and hence in their reserves requirements, we have a duty as a charity to 
maintain overall reserves within an appropriate range. This policy provides guidance and targets 
to enable consistency in reserves levels across our Areas and Groups. It is the task of each Area 
and Group committee to interpret this policy locally, and to provide explanations where it is 
decided to maintain reserves outside the target range or otherwise diverge from the policy. 
 
Context 
 
Charities are required by the Charity Commission to apply their resources towards their charitable 
purposes within a reasonable period of receipt. As such, Areas and Groups should not 
accumulate funds they cannot justify as being needed to fulfil their objectives. Equally, Areas and 
Groups need to maintain adequate reserves to ensure continuity in their activities and to provide 
a small contingency in the event of unforeseen circumstances. This reserves policy should assist 
Areas and Groups to strike a balance between both of these considerations. 
 
Reserves target for ‘main’ funds 
 
The following only applies to Areas and Groups holding more than £500 of ‘main’ funds. See the 
‘bookkeeping’ factsheet (FIN009) for more information on types of funds. 
 
We recommend that Areas and Groups aim to maintain their main funds at a target range of 
between 40% and 100% of annual expenditure. We would generally expect that where reserves 
fall outside this range, action will be taken to remedy this. 
 
Note also the following points: 
 

 the proportion of funds to expenditure is referred to as the reserves percentage 
 

 any designated funds and stock should be deducted from main funds for the purpose of 
calculating the reserves percentage (see the section above on ‘designated funds’) 

 

 any one-off transfers of funds between Areas and Groups should be deducted from annual 
expenditure for the purpose of calculating the reserves percentage (the usual funding of 
Groups is considered to be recurring, so should not be deducted from Area expenditure) 

 

 there may be circumstances in which it is not appropriate to maintain reserves within the 
target range, for example where annual expenditure for the past year has been unusually low 
or high. In these circumstances it is the task of the Area or Group committee to determine and 
justify an alternative appropriate reserves target 
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Meeting the target 
 
Where main funds are found to be above the target range, the following options are available: 
 

 plans made to spend surplus funds on charitable activity (funds may be designated) 

 budgeted funding request for the coming year to be reduced 

 surplus funds to be returned to Area/central office 
 
Where main funds are found to be below the target range, the following options are available: 
 

 plans made to generate additional income e.g. through fundraising activity 

 budgeted funding request for the coming year to be increased 

 loan taken out from Area/central office (where reduced reserves position is only short term) 
 
Self-funded funds 
 
These are considered separately. The aim is for self-funded activities to break even, so those 
Areas/Groups with self-funded monies in deficit or in excess of a specified level (currently: above 
£1,500 and exceeding 20% of annual self-funded expenditure) are requested to take action to 
return their self-funded monies to within the target range. Please consider however that these 
funds may be temporarily distorted by prepayments from participants or to suppliers. 
 
Example actions are: 
 

 Making a transfer to ‘main’ funds to be spent on charitable activities 

 Subsidising future self-funded activities (although this practice should be kept to a minimum) 

 Improved planning of future self-funded activities to avoid deficits 
 
Restricted funds 
 
Restricted funds are outside the scope of this reserves policy, but please note that these funds 
should be applied towards their specified charitable purpose within a reasonable timeframe. 
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Reserves review 
 
To assist Areas and Groups in monitoring their reserves, central office carries out an annual 
reserves review (for funds as at 30th September) once the Area and Group results have been 
consolidated centrally (around March each year). The results of this review are then 
communicated to Area Treasurers. From 2013 a new traffic light system will be used to indicate in 
the reserves review whether an Area/Group has exceeded the recommended percentage;  
 
Green: <=100%  (funds of up to one years of expenditure) 
Amber: 100% - 200%   (funds of between 1 and 2 years of expenditure) 
Red: >200%    (funds exceeding 2 years of expenditure) 
 
We will also indicate where funds fall below the 40% level. 
 
Where an Area or Group holds reserves outside the target range, central office will recommend 
that action is taken to remedy the situation (if no action has been taken already). Any action 
agreed by the Area/Group committee should be communicated to Area and central office. 
 
It should be especially noted that the reserves review is based on figures as at the end of the 
previous financial year. It may be that funds and expenditure levels have changed significantly in 
the meantime, thus limiting the applicability of our review. Alternatively, it may be the case that 
the Area/Group committee believes that the recommended reserves target is not currently 
appropriate for their circumstances. In both cases, we invite Areas and Groups to provide 
feedback to central office to enable their reserves requirements to be better understood. 
 
 
 
 
Contact the Finance team: areagroupfinance@ramblers.org.uk 

Updated: August 2012 
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